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Institutional Strategic Plan

Institute has a quality policy ensuring to its vision and mission. Institute is having its own
perspective plan for academic and administrative growth, gencrally discussed in governing
body meeting for approval and deployment of activity as detailed below:
Implemented:

e Increasing Industry Institute Interaction and Partnership (IIIP)

e Up gradation of library (Central & Departmental)

e Encouraging faculties to conduct and / or participate Short Term Training Programs
(STTP), workshops and seminars to be organized in the institute !

e Organizing International Conference in the Institute

e Motivating by National Service Scheme (NSS) programs to build leadership qualities,
social responsibility and values among the students.

e At a broader outlook of the social scenario, institute practices through ‘KALASARTHD,
an edu-cultural forum/group to make an awareness of social and cultural essence by

organizing dramas, social interconnecting gatherings and internal annual program every

year.

e Arranging curricular, co-curricular and extra co-curricular activities for students as well

as staff members.

e Organizing expert lectures, seminars on competitive examinations like GATE, MPSC,
UPSC, SSC, etc.
In the process of implementation:
¢ Improving students’ employability
e Enhancing faculty qualification and skill-up gradation by providing opportunities and

facilities

e Developing Infrastructural and Research Facilities (IRF)

Improving results of university examinations
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